Department of Defense

South Central Regional Council for

Small Business Training and Advocacy
BYLAWS


ARTICLE 1 - Council Name, Address and Area of Operation

1. The organization shall be known as the South Central Regional Council for Small Business Training and Advocacy, hereafter referred to as the Council.  The address of the Council shall be the same as the Council Chairperson (see Appendix A).

2. The area of operation shall be as directed by the Director, Office of Small and Disadvantaged Business Utilization (OSADBU), Office of the Secretary of Defense (OSD).  The area of operation includes the states of Arizona, Arkansas, Colorado, Louisiana, New Mexico, Oklahoma, Texas, and Utah at this time and until otherwise directed by the Director OSADBU.

ARTICLE 2 - Purpose, Policy and Goals

1. In accordance with the Small Business Act, it is the policy of the Federal Government to aid, assist, counsel and protect small businesses to assure that a fair proportion of contracts and subcontracts are awarded to small businesses.  Councils are charged with the responsibility to be an advocate for small business and fulfill this Federal objective through education of its members.

2. The purpose of the Council is to:

A. Promote various small and small disadvantaged business utilization programs.

B. Provide education and a forum for communication to promote the exchange of ideas, methods, experiences and general information among individuals involved in the small and small disadvantaged business programs.

C. Develop a closer relationship and better communication between governmental entities, large businesses and organizations/associations as they relate to the small and small disadvantaged business community.

D. Publicize the activities of member organizations for the information of the business community and the general public.

E. Make recommendations; develop ideas, methods and procedures to present to the appropriate governmental entities with the goal of assuring small and small disadvantaged businesses share equitably in Federal contracts and subcontracts.  The Council will review and analyze current directives, regulations and guidance for all small businesses program matters so as to assure common interpretations.

ARTICLE 3 - Membership

1. There shall be voting members, non-voting associate members and honorary members.

2. Active voting membership is limited to Federal Governmental entities with contracting activities or with responsibilities in small and disadvantaged business utilization programs and all Federal Small Business Program personnel.

3. Non-voting associate membership may be extended to representatives of organizations or large prime contractors that support the development of small business such as but not limited to, representatives of other organizations/associations that foster contract/subcontract awards to small business concerns.

4. Executive Board membership may be extended to past Chairpersons who have served a full term in office as a chairperson.

5. Members, Executive Board, and Associate members shall be entitled to receive notice of meetings, copies of meeting minutes and copies of any publications or reports, which may be distributed.

ARTICLE 4 - Officers and Boards

1. The officers of the Council shall consist of a Chairperson, Vice-Chairperson, Secretary/Treasurer, and an Executive Board.

A. All positions are to be elected by a majority vote for a two-year term of office.

B. At least one elected officer must be a Department of Defense (DoD) employee for purposes of maintaining a liaison with the DoD on council matters.

C. Officers can be re-elected to the same or different positions, if the membership so votes.

2. Only active voting members are eligible to hold office, vote in the election of officers, and vote on amendments to the Bylaws or any other matter coming before the whole membership.

3. The nominating committee for the offices of Chairperson, Vice-Chairperson, Secretary/Treasurer and the Executive Board will consist of the incumbent Chairperson, Vice-Chairperson, Secretary/Treasurer and the Executive Board (or in any of the absences, a member-at-large).

A. These incumbents shall prepare nominations for a slate of officers prior to the completion of their terms of office.

B. The nominating committee shall request suggestions for officer candidates from the membership.

C. Nominations may also be made from the floor (by voting members?).

4. The Vice-Chairperson shall fill a vacancy in the office of Chairperson.  Vacancies in other offices and the Executive Board shall be filled by appointment of the Chairperson with approval of the Executive Board pending the next election.

ARTICLE 5 - Duties of Officer and Boards

1. The Chairperson shall preside over all council business affairs and meetings and shall:

A. Chair all meetings as required by the Bylaws and such other meetings as necessary and direct preparation of the agenda for Council meetings.  Within 30 days a copy of the meeting minutes will be provided to OSD, OSADBU.

B. Function as a liaison with the sponsoring Military Department or Agency to insure the sponsor is kept current of the Council's activities.

C. Submit an annual written report to the Director OSD, OSADBU and to the sponsoring Military Department or Agency.  The report is due December 31 annually.  It shall contain information regarding major accomplishments of the Council; i.e., training programs, new membership, etc.  Goals and objectives of the Council for the next year should also be included in the report.

D. Appoint operating committees as required from members of the Council.

E. Appoint interim officers or Executive Board members as necessary to fill vacancies for unexpired terms.

F. Prepare, sign and handle all correspondence for the Council, subject to approval of the Executive Board as provided by these Bylaws.

G. Maintain an official correspondence file.

H. Maintain the official copy of these Bylaws and deliver it to the succeeding Chairperson at the time of election.

2. The Vice-Chairperson shall be responsible for performing the following duties:

A. Assist the Chairperson in the performance of his/her duties and, in the absence of the Chairperson or at their request; perform all duties of that office.

B. Serve in a management capacity over all standing committees, issuing written instructions as deemed necessary with approval of the Executive Board.

C. Perform liaison duties with other councils.

D. Perform other duties as directed by Chairperson or the Executive Board.

3. The Secretary/Treasurer shall solely or jointly perform the following duties:

A. Take minutes of each meeting and distribute the minutes to the membership.

B. Handle correspondence to the membership as directed by the Chairperson.

C. Maintain and update the Council membership directory.

D. Collect fees, maintain funds in appropriate bank accounts and make disbursement of funds for goods and services required by the Council for the performance of its purpose when authorized by the Council or the Executive Board.

E. Keep accurate and complete records of funds and prepare a written report semi-annually, or upon change in Treasurer with a copy to the Chairperson.

F. Submit books and records for audit at the close of Council fiscal year or upon request of the Executive Board.

4. The Executive Board shall consist of past Council Chairpersons.  The Executive Board shall perform the following duties:

A. Govern the general activities of the Council; establish policies and procedures, render decisions, and resolve Council issues.

B. Approve all correspondence from the Council to:

1) Federal, state and municipal departments or agencies and non-profit organizations on matters of policy.

2) The media for news releases concerning Council matters.

C. The Executive Board shall be subject to direction only by a majority vote of active voting members present at a regularly scheduled meeting.

5. The standing committees of this Council shall include but not be limited to:

A. Publicity.  This committee shall be responsible for preparing news releases pertaining to each official function of the Council and distributing such information to the various organizations represented by the Council

B. Membership.  This committee shall strive to sustain continuing membership and add new members as defined by these Bylaws.  It shall also maintain an accurate record of the Council membership.

C. Activities.  This committee shall be responsible for assisting the council officers planning scheduled council meetings, outreach activities, and other events the council elects to participate.

D. Other Committees.  Committee shall be formed at the discretion of the Chairperson and based on the needs of the council.

   ARTICLE 7 - Meetings

1. The Council shall meet at least twice annually.  The meetings shall be at least one full day's duration.

2. Combined Regulation Council meetings require approval of the Director, OSDBU.

3. The officers, Executive Board and Committee Chairpersons may meet at the call of the Council Chairperson.

ARTICLE 8 - Parliamentary Authority

1.  Robert's Rules of Order shall apply on all questions of procedures not specified in these Bylaws.



ARTICLE 9 - Amendments to the Bylaws

1. Any member of the Council in good standing may propose amendments to, or the repeal of an amendment to, the Bylaws.

2. Proposed amendments must be submitted in writing to the Executive Board.  A majority vote of the Executive Board in favor of the proposal is required prior to submission to the Council.

3. After passage by the Executive Board, proposed amendments will be submitted in writing to the general membership at least two weeks prior to the regulatory meeting at which time it will be presented for a vote.  A two-thirds (2/3) majority vote of the members present will be required to incorporate amendments.  OSD, OSDBU are required to review all amendments prior to incorporation within these Bylaws.

(Only OSD, OSDBU may unilaterally amend these Bylaws.  This document will be reviewed by OSD, OSDBU every 2 years for applicability and updating as required.)

________________________________________________________________________

Officer of the Council:

_____________________________________
Dated:  _______________________

ROBERT V. SEVER

Chairperson-South Central 

Regional Council for Small Business

Training and Advocacy

DATE APPROVED AND ADOPTED:

____________________________________            Dated:  _______________________

ROBERT L. NEAL, JR.

Director, Office of Small and 

Disadvantaged Business Utilization

